






E v e n t s

Celebrate the West

Celebrate the West is an annual luncheon event 

raising funds for the San Miguel Family Centre in New

South Wales.  We were proud to once again have the

support of event patron actor Bryan Brown AM and

entertainer Vince Sorrenti .  Glen Shorrock and Mike

Bailey also added their support to celebrate western

Sydney heritage and achievements of the six 

Champions of the West -  Kevin Jacobsen OAM, 

Peter Sterl ing OAM, Mark Schwarzer OAM, Sister

Mary-Louise Petro,  Ken Sutcliffe and Marlene 

Mathews AO. The event raised more than $70,000 

to help families experiencing homelessness rebuild

their l ives.

San Miguel Race Day

In July 2010, we held the 25th running of the San

Miguel Cup, an annual fundraising race day at

Hawkesbury Racecourse.  For the past quarter  
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of a century, the event has drawn generous support

from the local community for the San Miguel Family

Centre.  This year,  the event raised more than

$40,000.

Special  thanks goes to our dedicated San Miguel 

Family Centre fundraising committee.  Each year,  

Sid Kel ly,  Bob East and John Gollan give generously 

of their  t ime and expertise to support Celebrate 

the West and the Race Day.

Adventure challenges

This year,  the Business Chicks Mount Kil imanjaro

climb raised more than $130,000. In our most 

challenging adventure to date,  a band of dedicated

and passionate supporters scaled to the summit 

of the highest freestanding mountain in the world.

C o r p o r a t e  

P a r t n e r s h i p s

Optus

Optus’ commitment to partnering 

with Kids Helpline is one of the longest

standing community partnerships 

in Australia,  spanning 11 years.

As part of their commitment to 

keeping young Australians connected, 

the partnership created “Make Cyber

Space a Better Place”. This campaign

included readymade lesson plans to

help support teachers and educate

young people about the consequences

of cybersafety, cyberbullying and 

sexting. Thanks to Optus, more than

10,000 schools in Australia received

this free resource.

Optus staff  also generously support

Kids Helpline through fundraising 

activities and workplace giving 

– raising over $100,000.
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We would particularly l ike to

commend Alyssa Azar,  who at

the age of 14 years was not only

the youngest person to make the

climb but the highest achieving

fundraiser,  raising $50,000.

We would l ike to thank Inspired

Adventures for their  invaluable

support in our adventure 

challenges.
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Wishing Tree Appeal

For many of the young people

engaged with BoysTown there

are no gifts at Christmas.

Showing their festive spirit,

some of our corporate supporters 
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opened their hearts to these

young people and 

became involved in our 

‘Wishing Tree’ Appeal.

Hundreds of gifts were donated

for the children, young people

and families in our care,  

particularly for those in our

family refuges and young 

parent programs.

Our heartfelt  thanks go to:  

ANZ, Corporate Express,  Salmat,  

Veolia Transport Queensland 

and the Sydney Opera House. 

A further thank you goes to 

our own BoysTown staff  who 

also took part in the appeal.



Government Support

F e d e r a l

Australian Media and Communications Authority
Department of Education, Employment 
and Workplace Relations
Department of Families,  Housing, Community 
Services and Indigenous Affairs
Department of Health and Ageing
Department of Transport and Regional Services

S t a t e

Queensland

Department of Communities
Department of Education and Training
Department of Employment, Economic Development
and Innovation 
Queensland Health
Department of Housing 
Residential Tenancies Authority
Smart Services Queensland
QBuild

New South Wales

Housing NSW
Department of Human Services (Community 
Services)
TAFE New South Wales

South Australia 

Department of Education and Children’s Services 
Department of Further Education, Employment, 
Science and Technology
Department of Correctional Services
Housing SA
ICAN Innovative Community Action Networks
TAFE South Australia
Northern Futures
Social Inclusion Unit
Port Pirie Regional Health Service
South Australian Police   
Southern Flinders Ranges Development Board

Northern Territory

Department of Children and Families

Western Australia

Department for Communities
Department of Housing

L o c a l

Brisbane City Council
Ipswich City Council
Logan City Council
Playford City Council
Port Pirie Regional Council
Redlands City Council

The Federal,  State and Local Governments support many of our programs. These include:
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BoysTown exists to give marginalised children and

young people a voice and improve their quality of l i fe.

To help achieve this mission, we advocate with al l  

levels of Government and raise awareness within the

community on the needs and major issues facing 

young Australians.   

BoysTown has a unique abil ity to analyse the issues

facing young people and families across Australia.  For

20 years,  our Kids Helpline service has been collecting

detailed data on al l  contacts,  Parentl ine data has 

been collected for 15 years,  and we are currently 

implementing a cl ient information system in our 

face-to-face regional services.  

Grounded in our own extensive experience with young

people,  we released nine submissions and detailed 

information to government on cybersafety, 

youth suicide,  mental health and workforce 

participation, homelessness,  Aboriginal and Torres

Strait Islander justice strategies,  and Family Law 

legislation amendment.  

As well as these issues facing young people, significant

change is being planned for the regulation of charitable

organisations. BoysTown is an active participant in

these discussions and during the year, we advocated 

to ensure that scarce resources owned by charities 

continue to be used for the benefit of clients instead 

of being diverted into meeting compliance requirements.

Consequently, we provided a submission to the 

Commonwealth Treasury Department on the introduction

of a not-for-profit regulator.

BoysTown’s internal Strategy and Research team, 

comprised of 11 staff ,  ensures al l  services have an 

evidence-base that informs our work with young people

and families.  Our abil ity to undertake evaluations of

our programs is key to ensuring we truly do meet the

needs of those we support.  This year,  we completed 

nine evaluations on a diverse range of BoysTown 

services,  including social  enterprise projects,  school 

re-engagement programs, Kids Helpline mental health

services,  Indigenous engagement strategies and 

approaches to enhancing l iteracy and numeracy skil ls.

G i v i n g  Y o u n g  P e o p l e  a  V o i c e

B e h i n d  t h e  S c e n e s  S u p p o r t
While BoysTown’s services help young people improve their quality of life, our administration 

and support services ensure we meet government requirements, continue to receive community support and keep the 

day-to-day functions operating. Support services include information technology, human resources, communications 

and marketing, business systems, quality assurance, training, property and fleet services, strategy and research, 

government relations and finance.
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The Australian Research Council  Project being 

undertaken with Griff ith University in relation 

to “Reconnecting Disaffected Youth through 

Transition to Work” also continued.

We appeared as expert witnesses before three 

government committees of enquiries into cyber 

safety, youth suicide prevention and mental health,  

and workforce participation. Many of our 

recommendations were accepted by the committees,  

including the need for free access to crisis telephone

services such as Kids Helpline.

Advocating for freecall
BoysTown believes all children and young people should be able
to access crisis and support services such as Kids Helpline free 
of charge. Kids Helpline operates a 1800 number to allow young
people across Australia free access. However, freecall rates are
excluded from mobiles.

Mobile phones are children and young people’s preferred method
of contacting Kids Helpline. Over the past five years, calls from
mobiles have almost doubled and now comprise approximately
70% of all telephone contacts to the service. These calls are more
likely to be about serious and complex issues such as self-injury
and thoughts of suicide. 

While, the average telephone call to Kids Helpline lasts 
approximately seven minutes, counselling calls average 31 
minutes. This means many callers are facing costs of at least 
$7 for a general call to more than $30 for a counselling session. 
Last year, there were more than 2,000 mobile calls that were over
one hour long, which potentially cost the young person more
than $60. Kids Helpline has had young people advise that their
phone bills exceeded $100 a month because of contacting 
the service.  

This year, we worked intensively with government and 
telecommunications providers to raise this issue and improve 
equitable access for children. Kids Helpline has been fortunate 
to have had the support of Optus for more than 10 years, during
which time all calls to the service from an Optus mobile have
been free. In early 2011, Vodafone announced that it would 
provide freecalls to Kids Helpline from all mobiles on its network.
This has enabled children and young people using two of the
three mobile networks to have free access.

We have informed the Federal Government about the impacts 
on young people brought about by this situation and took part 
in the ACCAN call for Freecalls. We have also informed our 
supporters and the wider community through the media 

This issue remains unresolved and we intend to continue our 
advocacy to allow children and young people access to our 
counsellors when they need help the most.



BoysTown’s services would not be possible without

our team of more than 600 dedicated employees and

volunteers.  Our team work across Queensland,

New South Wales,  South Australia,  Victoria,  Western

Australia and the Northern Territory.

Our front-l ine staff  include counsellors,  youth workers,

social  workers,  tradespeople,  and educators.  They are

supported by a team of professionals in the areas of 

administration, fundraising, human resources,

research, f inance, property and f leet,  marketing 

and communications, information technology and

business systems.

S t a f f  T r a i n i n g

Training remained a priority,  with almost 125 internal

and external education and training sessions held.  

Sessions included training for the new Youth 

Connections contracts,  duty of care,  crisis intervention

and suicide prevention, case management,  cl ient

-centred practice,  managing challenging behaviours,

media training, f irst aid,  and occupational health and

safety. Additional Kids Helpline and Parentline specif ic

training was also undertaken.

There were 14,758 hours of training completed during

the year,  on average 25.3 hours of training per 

employee.

E d u c a t i o n a l
A s s i s t a n c e  
P r o g r a m

In January 2011, BoysTown

launched our Educational Assistance Program, 

designed to provide benefits toward study completed 

by employees in their  own time.

By recognising the mutual benefits for the organisation

and its employees, the Educational Assistance Program

assists employees in advancing their careers by 

encouraging voluntary tertiary and other professional

study that contribute to improved performance. 

It  is separate to training provided as part of an 

individual's development plan.

Twice each year,  employees are able to apply for 

assistance relating to units or courses of study 

they have completed in the previous six months. 

I f  successful,  employees are reimbursed for their  costs.  

Employees can apply for:   

1. Financial Assistance - to receive f inancial  assistance

toward the study or material  costs,  and/or

2. Leave – annual leave taken to complete their study

can be credited back.

O u r  P e o p l e  –  t h e  H e a r t  o f  B o y s T o w n R e c r u i t m e n t  a n d  

R e t e n t i o n

Recruiting and retaining the best 

possible qualified and experienced 

employees remained a key priority, 

with total staff  numbers growing by 16%.

During the year:

• 249 new staff joined BoysTown

• We fil led 55 of our vacancies (10% of all

• vacancies) through internal promotions

• Our retention rate was 75% 

At June 30, our total number of employees

was 583.

Equal Employment Opportunity

Equal Employment Opportunity is integral

to our human resources practices and part

of our social justice charter.  BoysTown 

ensures all  staff  have equal access 

to appointment, promotion, training 

and all  other employment-related 

opportunities/obligations, within their 

individual competencies and ability 

to perform their duties. We do not tolerate

any form of discrimination, harassment,

bullying or violence. 

Seventy percent of the BoysTown 

workforce is female.

Length of Service

Almost one quarter of our staff  have been

with the organisation for more than five

years and one-in-ten have been with us 

for over 10 years. 

During the year, 

a number of staff  

reached significant 

years of service 

milestones, 

with six people 

now celebrating 

20 or more years 

with BoysTown.
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I n d i g e n o u s  T r a i n e e s

We introduced a new Indigenous trainee program 

during the year,  with seven trainees recruited

throughout various areas of BoysTown. The 

traineeships include paid employment for the 

young person for 12 months and support to 

complete a Certif icate I I I  in Business.

Local Elders and community members were invited 

to take part in the trainee’s induction program, 

which included a Lasall ian component.  Trainees also

took part in specialist internal training during the

year,  such as customer service,  duty of care and 

professionalism. After completing their traineeship,

f ive of the seven trainees have commenced 

employment with BoysTown, three in permanent 

roles and two in f ixed term roles.

C l i n i c a l  S u p e r v i s i o n

An important aspect of providing high quality care 

to young people and families is ensuring our staff  

receive adequate support.  Our cl inical  supervision

team provides critical  incident debriefing, 

review casework and delivers training and cl inical  

support to al l  staff  who provide direct care services.  

E n t e r p r i s e  B a r g a i n i n g

This year,  we were successful  in introducing a single

Enterprise Agreement for the majority of BoysTown

staff .  The Enterprise Agreement took effect from 17

November 2010 and has aligned employment 

conditions across the organisation in a fair,  

equitable and sustainable manner.  

Seventy percent of el igible staff  took part in the vote,

with a 96% affirmative vote recorded. Both the 

percentage of staff  taking part in the voting process

and the overwhelming majority being in support 

of the agreement,  are excel lent results.

S t a f f  W e l l n e s s

BoysTown measures the wellbeing of our team

through the percentage of staff  hours lost through

il lness and absenteeism, access of the Employee 

Assistance Program (EAP) and Work Cover claims.

Staff  hours lost through i l lness equalled 3.73% 

during the year,  consistent with the previous year.

BoysTown’s EAP enables any staff  member suffering

hardship in their  personal l ives to access external,

confidential  counsell ing and support.  During the

year,  the EAP was accessed by 48 staff  members,

with 64 counsell ing sessions held.  This was 

consistent with the previous year.

BoysTown complies with al l  relevant Occupational

Health and Safety legislation to ensure a safe 

and healthy environment is provided to staff ,  

cl ients,  and al l  those who enter our premises.

We continued work to improve 

our workplace health and safety

standards and to reduce work

-related injury and il lness. Our 

Work Cover premium reflects our 

commitment to safety. During the

year, the premium was 40% less

than the industry rate. There were

42 Work Cover claims, resulting in

1,221 lost staff  days, which included

claims carried over from the

previous year.

V o l u n t e e r s

Supporting our services is the 

BoysTown Community Volunteers

Program. Volunteers offer valuable

knowledge, time and experience 

to help the young people in our 

employment, education and 

training programs to achieve 

positive outcomes.

Our volunteers undertake a variety

of activities including:

• one-on-one and group mentoring 

• – providing a positive adult role 

• model to build young people’s 

• self-confidence and encouraging 

• them to grow emotionally 

• and socially

• language, l iteracy and numeracy 

• tutoring – assisting young 

• people to develop their skil ls,  

• confidence and employment 

• prospects

• engagement activities – 

• enhancing social interactions, 

• team building and confidence.

All  volunteers receive training and

support including inductions, 

cultural awareness training, 

effective communication skills,  

and literacy and numeracy

training through a Basic and

Key Skills Builder.

All  BoysTown volunteers are 

required to clear ‘Working with 

Children’ and Australian Federal 

Police checks prior to working 

with young people. 

By the end of the year,  we had 102

volunteers, an increase of 48% from

the previous year. There were 66 

female and 36 male volunteers, 

with 92 working in southeast

Queensland and 10 in South 

Australia.
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R a i s i n g  C o m m u n i t y
A w a r e n e s s

Our annual benchmarking research indicated that

community awareness of BoysTown and Kids Helpline

remained consistent.  BoysTown achieved 58% 

awareness,  while Kids Helpline recorded 78%. 

There continued to be variance in awareness 

across the states.  

Our relationship with print and broadcast media 

remained strong. During the year,  we issued 50 media

releases and were also asked by media to comment on

significant issues affecting children and young people.

Overall ,  we achieved $9.2 mil l ion worth of media 

editorial .  This coverage assists us to achieve our 

advocacy goals of raising awareness with government

and the wider community of the issues facing 

young Australians.

The BoysTown, Kids Helpline and Parentline websites

are integral to raising community awareness,

fundraising, and supporting children and young people.

Visits to our websites grew 40% during the year:

• More than 550,000 people visited the BoysTown site,  

• making 1,284,593 visits and viewing over 5.3 

• mill ion pages. This is an increase of 42% over 

• the previous year

• Kids Helpline had 225,318 visitors,  making 

• 329,572 visits and viewing almost 1.8 mil l ion 

• pages. This is an increase of 31% over the 

• previous year 

• Parentline had 21,534 visitors,  making 25,937 

• visits and viewing 71,437 pages. This was an 

• increase of 51% on the previous year.
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O r g a n i s a t i o n a l  I n f o r m a t i o n

BoysTown is a public company l imited by guarantee

and governed by a Board of Directors on behalf  

of  the De La Salle Brothers.  

BoysTown is an income tax exempt charity and 

has deductible gift  recipient status.  

B o a r d

The BoysTown Board is responsible for conducting

the business,  administration and management of 

the Company. It  appoints a Chief Executive Officer 

to run the day to day business on its behalf .  It  sets

the strategic direction and monitors the performance

of the business including BoysTown services,  human

resources,  f inances,  management processes 

and governance issues.

During the year there were 10 non-executive 

directors,  seven of whom were directors,  who were 

independent of the De La Salle organisation. 

Al l  directors are highly experienced in individual

areas and collectively represent a broad range of

skil ls relevant to the business of the Company.

The BoysTown Board convened eight times during

the year.  Al l  Board members are volunteers,  with 

no remuneration paid or payable to any director.  

Sub-committees

Audit and Risk Management Committee

The Audit and Risk Management Committee’s role 

is to oversee and appraise the quality of internal 

and external audits,  internal control  procedures 

and to prioritise action on identif ied risk.  During 

the year the ARM committee was responsible for 

reviewing Occupational Health and Safety reporting

and legislation, change implementation, f inancial

reporting and risk review including work resulting

from the f lood event of January.

Members included Peter Selwood (Committee Chair) ,

Br Ambrose Payne, Br Chris Gorringe and John

Will iamson. The members are supported by Chief 

Executive Officer Tracy Adams and Chief Financial

Officer and Company Secretary Geoff  

Walshaw.

The Committee met three times during the year.

G o v e r n a n c e
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Board Advisory Committee

The Committee is required under the Constitution 

to monitor and provide guidance so the Board functions 

in accordance with the Constitution, the objects of the

company and the Lasall ian Tradition. It  is also responsible

for reviewing and recommending nominations to the Board

and overseeing governance issues.  During the year it  

was responsible for reviewing al l  governance charters and

setting in place an internal director development program.

It also undertook a director recruitment process,  which

brought two new independent directors to the board. 

Members included Naida Haxton (Committee Chair) ,  

Lyndall  Ferguson, Br Peter Ryan and Michael 

Fairweather.  The members are supported 

by Research Manager John Dalgleish.

The Committee met three times during the year.



F i n a n c i a l  R e p o r t  S u m m a r y
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P l a n n i n g

BoysTown develops annual operational plans 

and detailed budgets for each division and service.

The Board approves these plans and budgets and 

regularly monitors their performance against key

performance indicators and organisational priorities.  

R i s k  M a n a g e m e n t

Risk management is an essential  part of our 

management processes and involves identifying,

measuring and assessing legal,  f inancial ,  business

and other risks across al l  of  BoysTown’s programs 

and services.

Each service site and organisational business unit

continued to complete an annual r isk management

plan. This then informed organisational processes 

and professional development.  Al l  information 

from individual r isk plans was collated into an 

organisational r isk plan, which contributed to 

our overall  annual planning process.  

Due to extensive risk review and planning, we have

considerably reduced key risk areas during the year.  

A key element of work fol lowing the January f lood 

is the regular review and/or development of plans to 

manage business continuity and disaster recovery,

especial ly in key areas of operation.

L e g i s l a t i o n

BoysTown operates within an increasingly complex

legislative and compliance environment.  To address

compliance issues,  BoysTown established a Policy

Framework which is al igned with the Australian 

Business Excel lence Framework and co-aligned with

various other requirements.  Al l  of  our policies and

processes meet relevant statutory requirements,  

service standards and government contractual 

compliance requirements.   

During the year,  we expanded our internal audit 

activities to ensure compliance is maintained across

our services.  We also completed a self-assessment

regarding compliance with the Child Helpline

International Standards.

A u d i t  a n d  A c c o u n t s

BoysTown’s accounts are maintained and audited 

annually by a registered company auditor,  with the 

f inancial  statements and the auditor ’s report tabled

at the Annual General Meeting. To ensure our 

accounts represent best practice and are of the 

highest standard, BoysTown complies with al l  

applicable Australian accounting standards and

guidelines,  as well  as relevant Corporations Law 

provisions. Our external auditors are BDO Audit (Qld)

Pty Ltd.

O p e r a t i n g  R e s u l t s  
f o r  t h e  Y e a r

BoysTown reported a $0.782 mil l ion surplus for

the year compared with a $1.974 mil l ion surplus

for the previous year.  

Income increased by $7.423 mil l ion from the 

previous year.  Income from lottery ticket sales 

continued to grow, as did income from the 

expansion of our Job Services contract.  State 

and Federally funded grant programs also grew

compared to the previous year,  as did income 

from bequests.

Operating expenditure increased by $8.891 

mil l ion compared with the previous year.  

Staff  expenditure increased by $5.559 mil l ion 

due to the continued expansion of services.

We reported a loss on the disposal of f ixed assets 

of $0.655 mil l ion compared to a gain of $0.394 

in the previous year.  This was due to the write off

of assets destroyed in the Brisbane f loods of 

January 2011.

F i n a n c i a l  P o s i t i o n

The cash position of $10.4 mil l ion increased 

from the previous year and is in l ine with 

organisational requirements.

Trade receivables and payables remain at levels 

consistent with BoysTown’s position on strong 

working capital  management.  

Non-current assets reduced marginally year on

year,  in spite of capital  investment being $1.392

mill ion higher than the previous year.

Employee benefits increased in l ine with increased

staff  numbers,  length of service of existing 

employees and the impact of the terms of the 

new enterprise agreement.

Related party loans continued to decrease due 

to the initiative to repay debt to ensure the 

long-term financial  sustainabil ity of BoysTown.

The total  accumulated funds as at 30 June 2011 

was $39.636 mil l ion.
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                                                                                                  2011                               2010

                                                                                            $'000                              $'000
Current Assets
Cash and cash equivalents                                                  10,421                                  9,237

Trade and other receivables                                                     5,881                                  6,806

Inventories                                                                              11,002                                  9,159

Total current assets                                                               27,304                               25,202

Non-Current Assets
Available for sale financial assets                                          1,152                                  1,167

Investment property                                                                4,150                                  2,235

Property, plant and equipment                                           27,805                               29,762

Intangible assets                                                                            59                                     127

Total non-current assets                                                      33,166                               33,291

TOTAL ASSETS                                                               60,470                           58,493

Current Liabilities
Trade and other payables                                                     11,166                                  8,755

Provisions                                                                                   1,053                                     847

Advance lottery receipts                                                           3,126                                  3,105

Unexpended grants                                                                  2,934                                  2,773

Related party loan                                                                     2,022                                  1,915

Total current liabilities                                                         20,301                               17,395

Non-Current Liabilities
Provisions                                                                                     533                                     496

Related party loan                                                                            0                                  2,022

Total non-current liabilities                                                       533                                  2,518

TOTAL LIABILITIES                                                         20,834                            19,913

NET ASSETS                                                                   39,636                           38,580
Accumulated Funds
Reserves                                                                                    12,232                                11,958

Accumulated surplus                                                              27,404                               26,622

TOTAL ACCUMULATED FUNDS                                   39,636                           38,580

Statement 

of Financial Position 

for the year ended 

30 June 2011

The Financial Statement should be read

in conjunction with the full audited 

financial statements.

F i n a n c i a l s
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2011 2010
$’000 $’000

Revenue from sale of Lottery tickets 45,491 43,220

Revenue from rendering of services 15,527 13,929

Other revenue 18,084 14,530

Total revenue 79,102 71,679

Expenditure

Direct operating expenses 32,943 32,127

Employee expenses 32,799 27,240

Property occupancy costs 2,492 2,038

Information technology expenses 1,152 1,090

Motor vehicle expenses 986 727

Depreciation and amortisation expenses 3,388 3,206

(Gain) / Loss on disposal of fixed assets 655 (394)

Other expenses 3,746 3,236

Total operating expenditure 78161 69,270

Impairment of Property, Plant & Equipment (140) 140

Surplus / (Deficit) before financing costs 1,081 2,269

Financial income (14) 170

Financial expenses (285) (465)

Net financing income / (costs) (299) (295)

Net Surplus / (Deficit)
before related income tax expense 782 1,974

Income tax expense 0 0

Net Surplus / (Deficit) for the year 782 1,974

Other Comprehensive Income

Change in fair value of available sale investments 274 124

Other Comprehensive Income for the year 274 124

Total Comprehensive Income for the year 1,056 2,098

The Income Statement should be read

in conjunction with the full audited 

  financial statements.

Statement 

of Comprehensive 

Income

for the year ended 

30 June 2011

F i n a n c i a l s




